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Certification: Where to Begin? 
Internal auditors should consider several factors when deciding which certification is right for 
them. 
Earning a certification can enhance an internal auditor’s career by demonstrating his or her 
subject-matter expertise and commitment to the profession. In the process of studying for a 
certification, an auditor can develop and practice time management skills similar to those used 
on an audit, which provides a solid foundation that can increase workplace performance and 
efficiency. Additionally, immersing oneself in a certification study program will improve an 
auditor’s ability to learn and fosters curiosity. 
https://iaonline.theiia.org/2018/Pages/Certification-Where-to-
Begin.aspx?utm_postdate=10/18/18&utm_campaign=October+2018&utm_source=twitter&ut
m_medium=social 
 
Richard Chambers: “Internal auditors have to provide insight and foresight, not just 
hindsight” 
A few months ago I had the privilege of sharing with him some ideas about the challenges of 
internal audit. These are some highlights of our conversation. 
https://www.tendencias.kpmg.es/2018/10/richard-chambers-internal-auditors-provide-insight-
foresight-not-hindsight/ 
 
Right to Audit – Clause 
As part of Risk Management, organisation are becoming more forceful to have the Right of 
Audit Clause incorporated into their agreements with Customers, vendors, partners. 
Why it is important for organization to have the clause incorporated? 
https://manojbagarwal.wordpress.com/2018/10/29/right-to-audit-clause/ 
 
Aufsichtsrat: Höllenjob oder Sonnengott? 
Neben dem rechtlichen Rahmen mit all ihren Gesetzen, Normen und Standards steht bei 
Corporate Governance das Ziel einer guten, verantwortungsbewussten und auf langfristige 
Wertschöpfung basierende Unternehmensführung im Mittelpunkt. Dazu gehören alle 
Elemente und Rahmenbedingungen für eine verantwortungsbewusste und zielführende 
Funktion und Überwachung der Unternehmensführung. 
https://www.risknet.de/themen/risknews/aufsichtsrat-hoellenjob-oder-
sonnengott/4246c56ec6b911d6fea800f33f2a240d/ 
 
5 Future Developments That Could Elevate Internal Audit's Stature 
I have written extensively about the work internal auditors must do to fulfill their own 
potential and that of the profession in enhancing and protecting the value of the organizations 
they serve. As the risk landscape changes and the speed of risk increases, internal auditors 
must expand their skills, update their processes, and embrace a mindset of being flexible, 
agile, and open to responding quickly to disruptive threats and to new and emerging risks. 
https://iaonline.theiia.org/blogs/chambers/2018/Pages/5-Future-Developments-That-Could-
Elevate-Internal-Audits-Stature.aspx 
 
Metric of the Month: Automated Primary Controls 
Automation can process more internal controls data in less time, with greater accuracy, 
pinpointing suspicious activity that manual auditing might miss. 
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If you’re not already automating your internal controls, you should be. 
The cost of the technology has come way down, while its capabilities have increased. 
Advanced controls automation is now … 
http://www.cfo.com/auditing/2018/11/metric-of-the-month-automated-primary-controls/ 
 
Got Culture? How the Audit Committee Can Help 
Audit committees have an important role to play in making sure corporate culture is aligned 
with a company’s mission, vision and values, says Cindy Fornelli, executive director of the 
Center for Audit Quality. 
Maintaining an appropriate culture is a shared responsibility of management and directors, 
and thus culture is very much a “team sport,” Fornelli says in an interview. But the audit 
committee is uniquely positioned to bring internal teams together by connecting the dots 
between internal audit, legal, human resources and compliance, she says. 
https://bankingjournal.aba.com/2018/11/got-culture-how-the-audit-committee-can-help/ 
 
An Early Look at Internal Audit Priorities for 2019 
Like the speed of risk, the end of 2018 is approaching very rapidly. That means many of you 
are putting the finishing touches on your 2019 annual internal audit plan. I am sure that your 
process has been exhaustive, and you are preparing to present a plan for your audit committee 
that will reflect the risk-based priorities appropriate for your organization. However, before 
the ink dries on your plan, I thought you might find it useful to take an early look at the 
priorities your peers are planning to address in the year ahead. 
https://iaonline.theiia.org/blogs/chambers/2018/Pages/An-Early-Look-at-Internal-Audit-
Priorities-for-2019.aspx 
 
Internal auditors need to embrace technology to stay relevant 
Internal auditors need to embrace technology, such as artificial intelligence, robotic process 
automation and advanced analytics, to stay relevant. 
"Staying Relevant in a Digital Landscape" is the theme of the Asian Confederation of 
Institutes of Internal Auditors (ACIIA) Conference 2018 that kicked off today, hosted by the 
Institute of Internal Auditors Malaysia (IIA Malaysia). 
IIA Global chairman Naohiro Mouri said in his keynote speech … 
http://www.theedgemarkets.com/article/internal-auditors-need-embrace-technology-stay-
relevant 
 
External Audit Should Rely on Internal Audit's Work 
The work of external audit — providing assurance on the accuracy of financial reporting — is 
a complex operation, especially given today's increasing pressure from boards, regulators, and 
activist investors. 
Internal audit encourages a strong and symbiotic relationship with external audit, as part of 
efforts to ensure the accuracy of financial reporting and to support external audit's efforts. 
Unfortunately, external audit does not always reciprocate in relying on the work of internal 
audit. 
https://iaonline.theiia.org/blogs/Jim-Pelletier/2018/Pages/External-Audit-Should-Rely-on-
Internal-Audit's-Work.aspx 
 
Nine Reasons To Conduct Independent Assessments For Existing Enterprise Risk 
Management Functions 
The saying goes, “If it ain’t broke, don’t fix it.” However, in the culture of today’s business 
market, the saying should be adapted to say, “If the existing risk management program is 
working, still see if there are areas for improvement with an independent assessment.” The 
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reason is that enterprise risk management (ERM) programs are structured plans designed to be 
consistently organized and responsive to the risks facing an organization. With a task as vital 
as ERM programs, businesses can only benefit by learning how to … 
https://www.forbes.com/sites/forbesfinancecouncil/2018/11/26/nine-reasons-to-conduct-
independent-assessments-for-existing-enterprise-risk-management-functions/#7a92f2de75fb 
 
The Ones You Least Suspect 
Internal auditors must be alert to the red flags of fraud, even when they point to the 
organization’s most trusted employees. 
Anyone who has been exposed to employee fraud knows how unsettling it can be to learn that 
someone known and trusted has betrayed co-workers and the organization itself. Shocked 
employees wander the office halls, whispering to each other, “I would never have suspected 
him of doing something like that.” 
https://iaonline.theiia.org/2018/Pages/The-Ones-You-Least-
Suspect.aspx?utm_postdate=09/05/18 
 
Internal audit mindset should be part of corporate culture 
The requirements for internal audit were previously fully embedded in the Singapore Code of 
Corporate Governance. Companies listed on the Singapore Exchange (SGX) could either 
comply or explain why they did not need an internal audit function. The recent 2018 revisions 
to the Code do not affect the importance and requirements for internal audit. 
More significantly, the SGX Listing Rules have now been amended in … 
https://www.businesstimes.com.sg/opinion/internal-audit-mindset-should-be-part-of-
corporate-culture?amp&__twitter_impression=true 
 
A Standard of Performance 
Naohiro Mouri, the 2018–2019 chairman of The IIA’s Global Board of Directors, urges 
internal auditors everywhere to “Emphasize the Basics — Elevate the Standards.” 
Stakeholder pressure on internal auditors has never been greater. In today’s dynamic business 
world, internal audit is called on to ensure businesses around the globe conform to a wide 
range of legislation and regulation; to provide tactical and strategic insight and foresight into 
their organization’s performance; and to get ahead of the curve on emerging technologies and 
social trends. And, in fact, the list could go on. Professional internal auditing is based on … 
https://iaonline.theiia.org/2018/Pages/A-Standard-of-
Performance.aspx?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=201
81217_August_Global_Connections_Members_082218+(1)&utm_content=&spMailingID=2
1575113&spUserID=NjM5NjE1MjIxNzIS1&spJobID=1284073158&spReportId=MTI4NDA
3MzE1OAS2 
 
United, Connected and Aligned: How the Distinct Roles of Internal Audit and the 
Finance Function Drive Good Governance 
Effective governance involves many individuals throughout an organization, including 
internal audit and the finance function. IFAC and The Institute of Internal Auditors (IIA) have 
compiled insights from 11 governance experts to examine how the complementary roles of 
both functions drive sound governance.  
Interviewees identified several key requirements for effective governance. 
https://www.ifac.org/publications-resources/united-connected-and-aligned-how-distinct-roles-
internal-audit-and-finance?utm_source=IFAC+Main+List&utm_campaign=27c95dcee6-
IFAC_Press_Release_8_31_168_31_2016_COPY_02&utm_medium=email&utm_term=0_cc
08d67019-27c95dcee6-80322757 
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Internal Audit and the Blockchain 
There’s more to blockchain than bitcoin, and auditors have much to learn about how it works. 
While cryptocurrencies like bitcoin have received the attention of investors and regulators, it 
is their underlying technology — the blockchain — that has the greatest potential to disrupt 
and reshape traditional business and financial processes and infrastructure. The excitement 
centers on blockchain’s ability to … 
https://iaonline.theiia.org/2018/Pages/Internal-Audit-and-the-
Blockchain.aspx?utm_postdate=09/24/18 
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The IIA Releases New Practice Guide on Auditing Third-Party Risk Management 
This latest practice guide informs chief audit executives and their audit teams on how to 
understand and assess risks related to the use of third-party providers. 
Risks across the full vendor life cycle are considered, including the appropriate sourcing, 
ongoing management, and termination of vendors. Further exploration into risks resulting 
from the types of services being provided and the sensitivity of data being shared is covered. 
It provides structure for planning and executing third-party risk audits appropriate to the size, 
scale, and risks facing an organization. Example audit guidance is provided, making this a 
robust resource with tangible tools. 
https://global.theiia.org/news/Pages/The-IIA-Releases-New-Practice-Guide-on-Auditing-
Third-party-Risk-Management.aspx 
 
Aligning Internal Audit Activities and Scope to Organizational Strategy — How the 
Business Environment and Organizational Strategy Impact Internal Audit 
The current business environment is constantly evolving, and companies must change their 
priorities accordingly. As a consequence, internal auditors need to stay dynamic in order to 
develop a plan and conduct audits aligned with business changes. 
This project focuses on … 
http://theiia.mkt5790.com/20181212FoundationAligningIAActivities?utm_postdate=09%2F0
7%2F18&utm_campaign=AligningIAActivities_090718&utm_source=facebook&utm_mediu
m=social 
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