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5 lessons for success in internal auditing 
Over the course of my 2018-19 chairmanship of The Institute of Internal Auditors’ Global 
Board of Directors, I thought I would share some of my experiences and thoughts with the 
hopes that you will find them interesting and insightful. 
https://www.linkedin.com/pulse/5-lessons-success-internal-auditing-naohiro-mouri-cpa-cia/  
 
Internal Auditors Can Audit Anything — but Not Everything 
There are times when internal audit clients and others have unrealistic expectations about our 
profession. It's not surprising, then, that there may be confusion about our role. After all, 
internal auditors wear many hats. We are analysts, controls experts, consultants, teachers, 
business partners, watchdogs, financial advisers, compliance experts, and more. We truly can 
audit almost anything. While some risks clearly require additional expertise to audit, as I 
wrote in a 2014 blog post, "you don't have to be a clown to audit the circus." However, as I 
noted then, while we might be able to audit anything, we can't audit everything. 
https://iaonline.theiia.org/blogs/chambers/2018/Pages/Internal-Auditors-Can-Audit-Anything-
--but-Not-
Everything.aspx?utm_campaign=Chambers+Blog&utm_medium=social&utm_postdate=06/2
5/18&utm_source=facebook 
 
Integrity, Professional Standards and Internal Audit 
We often hear or read about company awards for corporate social responsibility, a strong 
internal control system and excellent analyzes of their profits. However, in recent decades we 
have seen a large number of frauds, bankruptcies, business scandals, fraudulent shareholders 
and investors.  
It is well known that rules are in place both for the control and protection of their capital and 
shareholders, but … 
https://www.linkedin.com/pulse/integrity-professional-standards-internal-audit-theodoros-
tzanetakos/ 
 
Eight Steps Internal Audit Should Take to Aid Risk Management 
Whenever it comes to talking about internal audit’s role in risk management, things always 
gets a little dicey. 
Everyone agrees that internal audit has an important part to play in risk management, but just 
where to draw the line is always a controversial topic. Some think internal audit should play a 
lead role in risk management, setting the risk management agenda and advising management 
on risk issues. Others take a more purist position, stating that internal audit should only be 
there to audit the risk management function. 
https://internalaudit360.com/eight-steps-internal-audit-should-take-to-aid-risk-management/ 
 
Developing effective internal audit functions in the public sector 
If Auditors-General are creatures of Parliament, then the internal audit functions are the 
creation of boards, councils, committees and those charged with governance. In any case, the 
objectives of the creation cannot be greater than that of the creator. Hence the creations 
should align their purpose to that of their creator. In the same context, every professional 
exists because of their profession. Therefore no person should assume supremacy over their 
profession. We are all servants, not masters. 
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https://www.linkedin.com/pulse/developing-effective-internal-audit-functions-public-sector-
ajay-nand/ 
 
Beneath the Surface 
Auditing culture requires practitioners to delve deep into the organization’s core, beyond mere 
surface-level analysis. 
After wake-up calls from a long list of organizations — including Volkswagen, FIFA, and 
Wells Fargo — some observers might expect significant progress by now in addressing 
culture-related issues. But instead, high-profile cultural failures continue to plague the 
corporate landscape as the list of examples keeps growing. 
https://iaonline.theiia.org/2018/Pages/Beneath-the-
Surface.aspx?utm_postdate=07/03/18&utm_campaign=June+2018&utm_source=twitter&utm
_medium=social 
 
Cyber Risk Governance a Key Responsibility for Boards of Directors, Leading 
Executives Say 
Amid growing demand for accountability and assurance that data, trade secrets, and 
infrastructure are secure from cyber- attacks, boards of directors often find themselves 
without clear guidance on their responsibilities as governors. This week, the Directors and 
Chief Risk Officers group (“the DCRO”) published Guiding Principles for Cyber Risk 
Governance to help boards and those who depend on them assess the practices their 
organizations use. 
https://www.linkedin.com/pulse/cyber-risk-governance-key-responsibility-boards-directors-
koenig/ 
 
Auditing Analytic Models 
Internal auditors need to assess the analytics controls for the models their organizations rely 
on to support decision-making. 
The analytics gold rush is on. Organizations around the world are spending considerable 
money to build or buy analytic models and analytics capability to take advantage of big data, 
machine learning, and artificial intelligence (AI) technologies. These models have made their 
way into every aspect of business and are being relied on as … 
https://iaonline.theiia.org/2018/Pages/Auditing-Analytic-
Models.aspx?utm_postdate=07%2F25%2F18&utm_campaign=June+2018&utm_source=face
book&utm_medium=social 
 
The “Fraud Triangle” Explained Simply 
The fraud triangle is a concept explaining the drivers behind fraud. It consists of the following 
elements: opportunity, motivation, rationalisation. 
Let’s use a simple example to put these into context. 
Imagine that you own a very successful coffee shop located on a University campus. Since the 
business has grown dramatically in the last year, you realize you need some additional help 
and hire a person … 
https://medium.com/@Mario.Bojilov/what-is-the-fraud-triangle-539094038ae2 
 
Talking about inherent and residual risk 
I am going to quibble with his definitions of inherent and residual risk. I prefer to consider 
inherent risk as the level of risk should controls fail, and residual risk as the level of risk 
assuming that controls are working consistently as designed. 
In practice, I prefer to talk about … 
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https://normanmarks.wordpress.com/2018/07/13/talking-about-inherent-and-residual-
risk/amp/?__twitter_impression=true 
 
What does the EU cybersecurity vote mean for the average person? 
The European Parliament’s industry committee wants to give ENISA more power and create a 
rulebook for connected devices. 
European lawmakers have overwhelmingly voted in favour of giving more power and a 
higher budget to the European Network and Information Security Agency (ENISA). 
https://www.siliconrepublic.com/enterprise/eu-cybersecurity-enisa 
 
Five Red Flags Your Internal Audit Department Is Losing Stakeholder Support 
Early in my career, I took for granted that internal auditing existed simply because it was 
necessary. Very rarely did anyone use terms like customers or stakeholders. I don't remember 
ever hearing those terms during my first decade in the business. 
I knew that regulations of the U.S. Army, where I worked at the time, required that every 
activity have an internal audit function, so I assumed we were there simply because we had to 
be. Resources were plentiful, and no one was really scrutinizing the value that we delivered, 
which isn't surprising. People generally don't begin to question the value of something until it 
becomes difficult to pay for it. However, all that changed when … 
https://iaonline.theiia.org/blogs/chambers/2018/Pages/Five-Red-Flags-Your-Internal-Audit-
Department-Is-Losing-Stakeholder-Support.aspx 
 
How Robotic Process Automation Is Transforming Accounting and Auditing 
Technology continues to change society at a rapid pace, and accounting and auditing are by 
no means immune. New technologies are increasingly able to mimic human activity, taking 
on repetitive tasks more quickly and accurately than people can. The authors provide an 
overview of the ways in which robotic process automation may change how the profession 
operates, with a particular focus on the area of revenue audits. 
https://www.cpajournal.com/2018/07/02/how-robotic-process-automation-is-transforming-
accounting-and-auditing/ 
 
Comment: Why boards need to get to grips with ethics and compliance 
New research shows that more than half of large companies spend fewer than two hours on 
E&C every year, exposing themselves to reputational risk and loss of value. David Greenberg 
and Emily Miner of global consultancy LRN advise on how to bring E&C to the centre of 
decision-making 
http://www.ethicalcorp.com/comment-why-boards-need-get-grips-ethics-and-compliance 
 
Preparing Tomorrow’s Audit Workforce: A True Learning Experience 
Auditors will need to be proficient in applying data-science and advanced analytics and 
effectively communicating data-rich stories. 
It is no secret that the nature of many professions is rapidly shifting. Advances in technology 
continue to redefine how companies do business, and the workforce for such professions has 
to adapt at the same pace. This is especially true for the professional services profession – 
particularly the audit and assurance profession. 
https://www.financialexecutives.org/FEI-Daily/July-2018/Preparing-
Tomorrow%E2%80%99s-Audit-Workforce-A-True-Learn.aspx 
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MetricStream research reveals top priorities for internal audit in 2018: building risk 
awareness and aligning with business strategy 
The survey evaluated 600 organisations from 15 industries across the globe to understand 
internal audit management challenges, priorities, programme structures, and technologies 
used. 
https://www.globalbankingandfinance.com/metricstream-research-reveals-top-priorities-for-
internal-audit-in-2018-building-risk-awareness-and-aligning-with-business-strategy/ 
https://info.metricstream.com/Internal-Audit-2018-Impact-and-
Opportunities.html?Channel=ms-app-ia-r3  
 
Coordination Among the Lines of Defense 
Do you actually coordinate the other lines of defense? 
http://teammate.arclogics.com/LP=276?utm_source=IIA%20&utm_medium=%20&utm_term
=8&utm_content=IIA15696%20&utm_campaign=CLD%20 
 
Beyond Quality: The Four-Part Approach for Audit Efficiency and Effectiveness 
Why the definition of quality for the internal audit function is clear, but "effectiveness" and 
"efficiency" lack clarity. How these two concepts, while different, contribute to a strong, 
high-performing internal audit team. How this approach can help educate your team and 
improve efficiency and effectiveness in your organization. 
https://info.workiva.com/20180605-Advertisement-Master-SOXIC-
InternalAuditEffectivenessWP_LandingPage.html?utm_campaign=2018-sox-ic-mktg-
52126&utm_medium=display&utm_source=iia&utm_content=white-paper-internal-audit-
effectiveness 
 
Integrating a Data Driven Approach 
Learn the basics of building data analytics into the internal audit methodology. Make the 
investment and become a leader in your organization and in the profession of internal 
auditing. 
Access Integrating a Data-Driven Approach now. 
https://global.theiia.org/member-resources/Global%20Documents/Global-KB-Integrating-a-
Data-Driven-Approach.pdf 
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